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Nestle Company: Human Assets 
 The information provided on the case study provides insightful information on the practices employed by Nestle Company in maintaining and improving its human assets. There are various practices that are recommendable and that which can be applied in other corporate settings. The strategies that improve human assets within the company include: the top down approach, bottom up approach, business value chain, and local training centers. An analysis of all these approaches point that Nestle teaches its own. All these strategies employed by Nestle aim at maintaining and improving the skills of the already existing human capital within the organization (Espinoza-Orias, Cooper, & Lariani, 2018).
If Nestle Company was my company, I would apply the same strategies in maintaining and improving human capital. One aspect that influences human assets is the environment that the employees are in. Human beings are created with an innate need of self-improvement. The strategies that Nestle employs aim at fulfilling the need by human beings to improve and be better (Espinoza-Orias, Cooper, & Lariani, 2018). The bottom up and top bottom approaches ensure that each individual within the organization regardless of their level get a chance to improve on their skills and experience in their specialty. As the company fulfills the need of its employees to improve, they become better in doing what they do; this improves productivity within the organization (Espinoza-Orias, Cooper, & Lariani, 2018). 
Even though these strategies are effective for Nestle, it would be important to also consider acquiring talent from outside. Even with its expansion through mergers and acquisition, innovation and creativity remains an important aspect that the company needs to consider to maintain its competitive edge within the industry. To attain such, the company needs to attract new talent with fresh ideas about the general business environment. To attain this goal, I would introduce internship programs where best students from different learning institutions will work with the company. As these interns get to learn of the effective and efficient working environment that Nestle provides, they will share new ideas that the company can implement in coming up with new products or how to improve the already existing products to increase their market share. Attracting new ideas from graduates and interns will meet the already existing approaches that the company has implemented, all of which will work together in maintaining and improving the competitive level of the organization. 
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